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Staying in Place Pilot Program Update

JUNE 27, 2022| Great Neighborhoods Committee

<Housing Activities
Siaying in <Engagement Activities
Place Updaie <ldentifying Opportunities

* Visual Community Survey
Briefing + Staying in Place Interest Form

0 b j e CﬁV es * Individual Property Assessment
<Building Partnerships

<Next Steps

@ CITY of CHARLOTTE 2
2



- :
- —— 2

« Stayiﬁg In Place

Staying in Place is a collaborative approach to provide
opportunity for residents who want to stay in their
neighborhoods to remain, while preserving housing
affordability for future generations
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Staying in Place: Sustainable Stabilization

« Increase affordable housing options

C O m mu nity » Matching people/skills/jobs

« Cross-sector supports

« Beautification/Art/Community Identity
N . hb h d « Leadership Capacity-Building
EIg O r O O ¢ Neighbors building neighborhoods

« Identify infrastructure needs

» Housing Rehabilitation Plus (building, water
lines, trees, internet, energy efficiency, etc.)

P rO p e rty ¢ Homeownership

¢ Accessory Dwelling Units

« Engagement - Resource/Referral

H O u S e h O l d « Financial/Digital Navigators and services

¢ Access to supportive services
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Housing Activities

Rehab Rehab Emergency
(in-process) | (pending review) | Repairs

Neighborhood

Hidden Valley 12 19 6

Washington Heights 2 5 0

Winterfield 1 9 0
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Housing Rehab Plus

< Emergency Repair - up to - Whole House Reha
* Health & safety
* Major systems operational
* Structurally sound

< Plus:
* Accessibility upfits
* Energy efficiency upfit and improvements
* Large tree maintenance
» Water service line assessment/repair
 Sidewalk maintenance
* Digital access (broadband, devices, training)
* Resource/referral for household needs
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Acquisition Rehab Resale
(ARR) & Accessory
Dwelling Units

< Two homes purchased in Hidden
Valley

< Interior renovations completed

< Under review for construction of
“showcase” ADUs

<1 Design partnership with UNC-Charlotte ]
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» Up to $30,000 in
House Charlotte hgmegwnership assistance
Enhancements - Can be LJszeld for dow?
H ayment, closing costs,
(Comlng JUIY 1) gné inferest ro’regbuydown

« Purchase price up to
$300k for existing homes,
$315k for new construction

@D CITY of CHARLOTTE

9

Engagement Activities

Initial Presentation to Communi Visual
Neighborhood . .. Neighborhood ty Community

Communication Events

Boards Survey

Hidden Valley / / June 15
June 9

Washington Heights / / Pop-Up SIP June 24

Announcements

. . May 14

Winterfield / / Garden Celebration May 26
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Visual Community v,
Survey

< Teams of neighborhood leaders
and staff (broad perspectives /
expertise)

< Address immediate needs (code
compliance education, health &
safety, etc.)

<1 Cultivate opportunities/project
list (beautification projects,
infrastructure projects, etc.)

< Scheduled with neighborhoods
for May and June

Visual Community Survey

ARTS & LANDSCAPE OUTDOOR
MURALS RECREATION
g
SIGNS STREETS & NEEDS

SIDEWALK ATTENTION
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Staying in Place Interest Form

<ldentify household needs through

The SIP InTereST Form Take this survey to tell E E
<Promoted at community meetings, hetoe iy SIPSurvey o

postcard mailings, social, and
during events (e.g., Visual
Community Survey)

<Available in English and Spanish

<Will primarily be used during door-
to-door canvassing by our partners
in the community
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Building Partnerships

<Building partnerships to address the broad range of resident
needs necessary to staying in place

<United Way - shifting investments to place-based work in 2023

* Planning to fund a Quarterback Agency in each area - community outreach,
engagement, service coordination and resident leadership development

* Community grants pool to bring health and human service providers to the
community (e.g, basic needs, health and mental health care, workforce
development, early care/education)

<Atrium Health - resource/referral and peer support
* Community Health Worker in each Staying in Place neighborhood
* Responsible for resource/referral and follow-up/peer support

<Coordinate and align investments and implementation
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Building Partnerships

<Duke Energy — Addressing Energy Burden

* Charlotte has been identified as a pilot geography for Duke Energy’s new
pilot program to address energy burden
* Program will complete energy efficiency retrofits at no cost to income-
qualified, high energy users — measures could include:
» HVAC Replacement
» Comprehensive air sealing and duct sealing
* Insulation
+ Heat pump water heater
* ENERGY STAR appliances

* Program pending approval from North Carolina Utilities Commission

* Pair energy retrofits with health and safety repairs in Staying in Place
geographies and other neighborhoods vulnerable to displacement
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Staying in Place Partnership Framework
City of
Economic Stability / Charlotte,
o Children, youth, and families have United Way
4 the resources to achieve financial
Community & s stability and meet their needs
Social Context
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and families have g
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United Way community | Access & Quality
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and play Health . ® 4ccess to high- Way
& Well-being quality education
and the resources
ded t d
Gi f Built Environment needediosucces
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Charlotte, families live in
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Energy and well-being & Quality - h ’
Children, youth, and United Way
\\ families have access to
®  ffordable, timely, and
high-quality health
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Next Steps

<Prioritize and advance neighborhood efforts based on
Visual Community Survey inputs

<Continue program implementation in response to interest
form

<Communications and marketing to promote new House
Charlotte program

<Build out partnerships to scale work and expand
resource/referral and support services

<Regular reporting on progress to Great Neighborhoods
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